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AGENDA ITEM 6a 

BOARD MEETING DATE: AUGUST 16, 2012 

  

SOLANO COUNTY TRANSIT  
Board Minutes for Meeting of 

July 19, 2012 

 

1. CLOSED SESSION 

The special meeting was called to order at 3:40 p.m., which recessed into closed session to discuss 

anticipated litigation.  There were no matters to report. 

 

2. CALL TO ORDER 

Chair Patterson reconvened the meeting of the SolTrans Board at 4:13 p.m.  A quorum was 

confirmed.  

 

 

 MEMBERS 

PRESENT: 

 

Elizabeth Patterson, Mayor 

 

City of Benicia, Chair 

  Erin Hannigan, 

Vice Mayor 

City of Vallejo, Vice Chair 

  Alan Schwartzman, 

Councilmember 

City of Benicia, Alternate 

  Jim Spering, Supervisor, 

County of Solano 

MTC Representative 

  Harry Price, Mayor Ex-Officio – STA Representative 

    

 MEMBERS 

ABSENT: 

 

Mark Hughes, 

Councilmember 

 

City of Benicia 

  Osby Davis, Mayor 

 

City of Vallejo 

 STAFF  

PRESENT: 

 

In Alphabetical Order by Last Name: 

  Greg Anderson SolTrans Director of Administrative 

Services 

  Mona Babauta SolTrans General Manager 

  Bernadette Curry  SolTrans Legal Counsel 

  Suzanne Fredriksen SolTrans Clerk of the Board 

  Ward Stewart SolTrans Project Manager 

  Jeanine Wooley SolTrans Director of Operations 
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 OTHERS 

PRESENT: 

 

In Alphabetical Order by Last Name: 

  Tom Bartee SolTrans Public Advisory Committee 

  Cookie Gordon  

  Daryl Halls Solano Transportation Authority 

  Philip Kamhi  

  Jackie Lane MV Transportation 

  Ed Nash Amalgamated Transit Union Local 192 

  Liz Niedziela Solano Transportation Authority 

  Daniel Smith SolTrans Public Advisory Committee 

  Dean Street MV Transportation 

  Ron Williams Amalgamated Transit Union Local 192 

  Yvonne Williams Amalgamated Transit Union Local 192 

    

4. APPROVAL OF AGENDA 

On a motion by Director Spering, and a second by Vice Chair Hannigan, the SolTrans JPA Board 

approved the agenda, with the exception to include an amendment to the recommendation of 

Agenda Item 8, Fiscal Year 2013 Contract Extension with MV Transportation. 

 

 A quorum was confirmed by the Clerk of the Board.  There was no Statement of Conflict declared 

at this time. 

 

5. 

 

OPPORTUNITY FOR PUBLIC COMMENT 

None presented. 

 

COMMENTS FROM STAFF 

 

6. Report from the General Manager 

 

CONSENT CALENDAR 

On a motion by Vice Chair Hannigan, and a second by Director Spering, the SolTrans JPA Board 

approved Consent Calendar Items 7a through 7c. 

 

7a. Meeting Minutes of June 21, 2012 
Recommendation: 

Approve the meeting minutes of June 21, 2012. 

 

7b. Resolution to Accept FY 2011 and FY 2012 Proposition 1B CalEMA Security Grant Funds 

and Authorize the General Manager to Execute and Submit Grant Documents  

Recommendation: 

Adopt Resolution of the Solano County Transit Board of Directors Authorizing Acceptance of FY 

2011 and FY 2012 Proposition 1B Grant Allocations from the California Transit Security Grant 

Program-California Transit Assistance Fund (CTSGP-CTAF) for Video Surveillance System 

Components and Authorizing the General Manager to Execute and Submit all Documents 

Required for Obtaining Financial Assistance from the California Emergency Management 

Agency. 
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7c. Contract for SolTrans Legal Services  

Recommendation: 

Authorize the General Manager to execute an agreement with Solano County Counsel for the 

provision of legal services for a one year period, for a not-to-exceed amount of $55,000. 

 

REGULAR CALENDAR 

 

8. Fiscal Year 2013 Contract Extension with MV Transportation 

Mona Babauta stated that the current contract with MV Transportation provides fixed route, 

paratransit and Dial-a-Ride services and that the FY 2012 contract expired on June 30
th

.  She noted 

that the staff report had been revised to include recent changes to MV Transportation’s original 

proposal, namely a significant reduction in staffing.  She cited that as a result of concerns related 

to a proposed 50% reduction in mechanics staff, SolTrans staff requested that MV submit a third 

proposal which reflects the preservation of the existing maintenance positions.  She noted that a 

third proposal brought the contract costs for FY 2013 to over $8 million.  She stated that none of 

the proposals are sustainable over the long-term and that staff has been unable to obtain accurate 

numbers from the contractor.  She noted that directly following MV’s submittal of the 

aforementioned changes to their proposal, staff revised their recommendation to the Board in the 

revised staff report, as follows: 

 

 Details of the revised recommendation will be provided during the Board Meeting. 
1) Authorize the General Manager to execute a contract extension with MV Transportation 

for FY 2013 (July 1, 2012-June 30, 2013) in an amount not to exceed $7,632,054; 

2) Authorize an increase in the FY 2013 appropriations by $107,054 for the service contract 

with MV, which would include a $75,000 contract contingency, and a commensurate 

increase in operating revenues with one-time STAF-Population Based funds from MTC; 

3) Delegate authority to the General Manager to spend the appropriation and amend the 

contract as needed, and; 

4) Affirm the General Manager’s authority to make a decision at the staff level to 1) initiate a 

solicitation process for a new service contract, or 2) negotiate a contract extension to meet 

SolTrans’ service needs beyond FY 2013; the proposed contract generated through either 

process would come back to the Board for final approval in the spring of 2013. 

 

 After discussion, Mona Babauta provided the following details of the revised recommendation to 

the Board: 

  

 1) Approve a two month contract extension under the FY 2012 contract terms to expire on 

August 31, 2012; 

2) Direct staff to continue negotiations with MV Transportation to obtain a best and final 

offer by August 1, 2012 for a continued contract extension for FY 2013, in order to 

bring the contract extension back for Board approval by August 16, 2012; 

3) Direct staff to work with an appointed subcommittee to develop a potential request for 

proposal (RFP) for services beyond FY 2013. 
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 Public Comments: 

Ron Williams, Business Agent for the Amalgamated Transit Union Local 192, expressed concern 

regarding the proposed 50% mechanic staff layoffs.  He noted that warranty work on new 

equipment is typically performed by in-house mechanics and the work is then charged back to the 

bus manufacturer.  Otherwise, he stated that it would be necessary to pull the bus needing repair 

out of service for 1-2 weeks for the manufacturer to complete the needed repairs.  He noted that it 

is difficult at this time to obtain parts for buses because parts are not being manufactured as 

quickly as buses. He proposed that it would be advisable to the agency to maintain the existing, 

trained mechanic staff as opposed to attempting to work with a smaller staff. 

 

 Yvonne Williams, President Business Agent for the Amalgamated Transit Union 192, expressed 

support of the proposed MV Transportation contract, noting that the local union has had a long-

standing, positive working relationship with the contractor for the past 25 years.  She concurred 

that the contractor would be able to continue to provide the same level of service currently 

provided to SolTrans. 

 

 Board of Directors Comments: 

Director Spering requested additional information regarding the engine repair schedule and how 

the project would be impacted under the proposed contract extension. 

 

Mona Babauta noted that the engine repair work will continue as expected under the proposed 

contract extension. 

 

 Vice Chair Hannigan requested additional information regarding how the proposed ratio of road 

supervisors per number of employees compares to the industry standard.  She also expressed 

concern regarding the proposed customer service staff layoff at the 311 Sacramento Street ticket 

office. 

 

 Mona Babauta noted that the number of road supervisors that MV is proposing is comparable to 

the industry standard given the size of the agency.  She further noted that staff has been working 

with MV to include the ticket office customer service staff back into their proposal. 

 

 Chair Patterson requested additional information regarding the impact, if any, of the contract 

extension upon the recent changes to the Dial-a-Ride (DAR) program.  

 

 Mona Babauta stated that MV has agreed to maintain the existing levels of service under the terms 

of the contract extension and that there should be no negative impact upon the DAR program. 

 

 Alternate Director Schwartzman expressed concern regarding item 3 under the recommendation 

for an RFP for services beyond FY 2013.  He noted that staff has not yet received a best and final 

offer for FY 2013, so the RFP for services should be developed for FY 2013. 

 

 Director Spering concurred with Alternate Director Schwartzman. 

 

 After discussion and further consideration, the SolTrans Board voted to make a second 

amendment to the recommendation to read as follows: 

 



 

5 

 

 Recommendation: 

1) Approve a two month contract extension under the FY 2012 contract terms to expire on 

August 31, 2012;  

2) Direct staff to continue negotiations with MV Transportation to obtain a best and final 

offer by August 1, 2012 for a continued contract extension for FY 2013, in order to bring 

the contract extension back for Board approval by August 16, 2012;  

3) Direct staff to work with an appointed subcommittee to develop a potential request for 

proposal (RFP) for services beyond for FY 2013 and beyond.  

 

 Chair Patterson offered to serve on the subcommittee and nominated Director Spering as the 

second representative on the subcommittee. 

 

 On a motion by Director Spering and a second by Alternate Director Schwartzman, the SolTrans 

JPA Board unanimously approved the subcommittee nominations and the recommendation as 

amended shown above in strikethrough bold italics. 

 

INFORMATIONAL 

  

9. FY 2013 Funding Update 

Mona Babauta highlighted several available funding sources which were not included in the Board 

approved FY 2013 Budget due to the timing of approval by Metropolitan Transportation 

Commission (MTC).  She stated that the total amount now available equals $2,748,401; however 

$1 million would be unavailable until the end of the fiscal year due to the transfer process between 

the Federal Highway Administration and Federal Transit Administration.  She noted that staff 

plans to bring this item back to the Board in the future to amend the FY 2013 Budget in order to 

reflect the additional revenues. 

 

 Public Comments: 

None presented. 

 

 Board of Directors Comments: 

None presented. 

 

 Recommendation: 

Informational. 

 

10. Update on the FY 2013 Services Agreement with the Water Emergency Transportation 

Authority (WETA) 

Mona Babauta announced that an agreement had been executed with WETA on June 29, 2012 

which would have a positive impact upon the SolTrans budget.  She noted that under the FY 2013 

agreement, SolTrans should receive approximately $200,000 from WETA in addition to the 

originally anticipated $500,000 for the management of Route 200 ferry services, additional back-

up services, and services to the ferry ticket booth. 

 

 Public Comments: 

None presented. 

 



 

6 

 

 Board of Directors Comments: 

Chair Patterson noted that on the day of the U.S Open, when the BART shut down, that she as 

well as the other ridership experienced very commendable service on both the Ferry and the Route 

200 coming to and from the San Francisco area. 

 

 Recommendation: 

Informational. 

 

11. Service Change Outreach Update 

Ward Stewart highlighted staff’s outreach efforts since the June 21
st
 Board meeting.  He noted that 

staff focused primarily on social media, e-newsletters, and website postings over the past several 

weeks.  He stated that staff is currently focusing on specific target groups in order to better inform 

and assist them in using the bus system.  He noted that staff is also working to obtain feedback 

from the public in order to proactively resolve any issues now that the service changes are in 

effect. 

 

Jeanine Wooley provided a presentation of the Seniors Outreach Campaign to Benicia and Vallejo 

which staff conducted during the last week of June.  She noted that car cards were handed out at 

all the meetings which included the date of the service changes as well as customer service contact 

information.  She stated that attendees were instructed on each of the changes to the fixed route 

and Dial-a-Ride services, as well as how to make transfers, the best type of fare media to purchase 

for their needs, how to read the schedules, and how to use various bus accessibility features. She 

noted that staff assisted attendees with individual trip planning at the end of each meeting. 

  

Ward Stewart concluded with a summary of items that staff will be completing moving forward.  

He noted that staff will hold promotional back-to-school activities, orientations at various 

universities in the area, and informational sessions at the libraries.  He also announced a new 

monthly newsletter which staff will release in August, a Twitter feed which will be added to the 

SolTrans website, and the continuation of the rebranding of agency assets. 

 

 Public Comments: 

Cookie Gordon expressed concern regarding the planning of the Routes as they relate to the school 

schedules.  She noted that children traveling from South Vallejo to Hogan and Vallejo are now 

going to Vallejo High, and the route schedule makes them late for school.  She noted that staff is 

working on resolving the issue; however she expressed concern that the issue was not precluded in 

the planning phase.  She further expressed concerns with the evening hour cuts to Routes 1 and 3, 

noting that the cuts isolate the elderly, disabled veterans, and other members of the public who are 

restricted from working.  She requested that the Board reinstate the original 2 hours of service in 

the evening, which would allow transit dependent young people the opportunity to participate in 

after-school functions and sports, as well as releasing restrictions that the limited hours now place 

upon members of the public. 

 

 Chair Patterson noted that staff and the Board are taking a look at where some minor adjustments 

might be feasible in the future.  She requested that an update be provided at the next Board 

meeting regarding any potential adjustments that can be made, and that staff contact Ms. Gordon 

prior to that next meeting. 
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 Board of Directors Comments: 

Chair Patterson requested additional information regarding why some organizations and 

businesses were reluctant to post the car card and other service change information. 

 

 Ward Stewart noted that some locations had very limited space for posting and wanted to reserve 

that space for their information and constituent’s information. 

  

Vice Chair Hannigan commended staff for their outreach at local events and the senior centers.  

She requested additional information regarding average turnout during the seniors outreach 

campaign. 

 

Jeanine Wooley noted that an estimated total of 50 seniors attended the outreach meetings. 

 

Chair Patterson also expressed appreciation for staff’s hard work in getting the word out to the 

community regarding the service changes. 

 

 Recommendation: 

Informational. 

 

 INFORMATIONAL - NO DISCUSSION  

 

12. Bus Shelter Project Update 

Greg Anderson provided an update on the specific number of bus shelters as well as the plan to 

carry out the placement of bus shelter amenities. 

 

 Public Comments: 

None provided. 

 

 Board of Directors Comments: 

Director Spering requested a map of all the current bus shelters which specifically indicates the 

shelters that have been recently replaced. 

 

 Jeanine Wooley noted that every bus shelter in Vallejo is being replaced by the end of August, in 

addition to various upgrades which are in accordance with (Americans with Disabilities) ADA 

requirements. 

 

 Vice Chair Hannigan requested that staff explore the possibility of adding some type of overhead 

shelter to areas where the regular bus shelter and bench might not fit due to space limitations. She 

also requested additional information regarding the maintenance of the new shelters and whether 

the parts are easily available.  

 

 Greg Anderson noted that every new shelter will have a bench. Jeanine Wooley noted that new 

shelter parts can be obtained easily, and that staff will explore the possibility of adding some type 

of overhead shelter to certain problematic areas where the sidewalk is extremely narrow and a 

regular bus shelter will not fit. 
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 Chair Patterson requested that a telephone number be posted on the bus shelters for ridership to 

call in the event that the shelter lights go out.  She also requested additional information regarding 

the process for identifying sites for new shelter placement. 

 

 Mona Babauta stated that staff would display the customer service number at all the bus shelters. 

Greg Anderson also noted that new bus shelter sites are identified through Operations via public 

requests. 

 

13. Update on Curtola/Lemon Park and Ride Facility, Various Issues 

Jeanine Wooley provided an overview of an issue with casual carpoolers being ticketed at the 

Curtola Park and Ride facility.  She noted that staff has worked diligently with City of Vallejo 

(COV) staff to resolve the issue.  She stated that COV staff is currently removing the red zone, 

placing signage, and restoring the carpool lane.  She also provided an update on security services 

provided to the Curtola facility. 

 

14. BOARD OF DIRECTORS COMMENTS 

 

15. ADJOURNMENT 

The meeting was adjourned at  5:00  p.m.  The next regular meeting of the SolTrans Board is 

tentatively scheduled for Thursday, August 16, 2012, 4:00 p.m., Vallejo Council Chambers. 

 

 

 

 

 

Attested by: 

 

 
                                                             7/20/2012 

Suzanne Fredriksen                          Date 

Clerk of the Board 

 


